
Cerro Gordo, Hancock, and Worth County Empowerment Area 
Board of Directors Meeting 

 
Cerro Gordo County Jail, 2:00 to 3:30 PM 

17262 Lark Ave. 
Mason City Iowa 

(across from Decker’s Sporting Goods Store) 
October 21, 2008  

AGENDA 

Time Action =A, 
Information =I 

 Topic Presenter

 2:00 PM A I  Call to Order J. Creger 

 2:05 PM  
A 
 
 

II  Order of Business 
1. Consent Agenda 

• Approval September 15, 2008 Minutes 
• Approval of Agenda – October 21, 2008 

J. Creger 

 2:08 PM   
I 

III  Financials  
1. Revenue and Expenditures 

C. 
Williams

2:12 PM  
I 
I 
I 
I 
I 

IV Local Empowerment Board Programs 
1. Preschool Scholarship Program 
2. Outdoor Learning Environments 
3. Awareness Campaign 
4. Preschool Survey 
5. Preschool Training Funds 

C. 
Williams

 2:22 PM 
 
 

 
A 
I 
I 

V New Business 
1. Allocation of Funds From 0-5 ($99,867nd Other ($33,655.03) 
2. Strategic Planning (Nov. 6th and 19th) 
3. Family Connections (Presentation to the Board 30 min.) 

C. 
Williams

3:25 PM I VI Public Input and Announcements All 

3:30 PM A VII Adjourn All 

Next Meeting:  November 18th  from 2:00 – 3:30 AEA 267, Liberty Room. 
Vision:  Working Together So Every Child is Happy, Healthy and Ready to Learn. 





 08-09 Early Childhood Funding Revenues and Expenditures
Fund 012

Aug-08 Sep-08 Oct-08
Total 

Expenses
Total 

Remaining
Percent 
Expelled

Quality Imporvment Support Incentives
Outdoor Learning Environments  $       4,667.92 $                  -   $       4,667.92 $                 -   $                 -   $                 -   $                 -   $      4,667.92 0.00%

Subtotal  $       4,667.92 $                  -   $       4,667.92 $                 -   $                 -   $                 -   $                 -   $      4,667.92 0.00%

Home or Center Child Care Nurse 
Consultants
Child Care Nurse Consultant  $     18,725.00 $     16,000.00 $     34,725.00 $      2,790.86 $      3,077.04 $                 -   $      5,867.90 $    28,857.10 16.90%

Subtotal  $     18,725.00 $     16,000.00 $     34,725.00 $      2,790.86 $      3,077.04 $                 -   $      5,867.90 $    28,857.10 16.90%

Provider Training/Professional 
Development/Materials
CCR&R Training, Quality Improvement,
Public Education  $     45,640.00  $                  -    $     45,640.00  $         260.00  $      3,059.00  $                 -    $      3,319.00  $    42,321.00 7.27%

Subtotal  $     45,640.00 $                  -   $     45,640.00 $         260.00 $      3,059.00 $                 -   $      3,319.00 $    42,321.00 7.27%

Other Services
CCR&R QRS Support Specialist  $     41,060.68 $       2,772.32 $     43,833.00 $                 -   $         885.00 $                 -   $         885.00 $    42,948.00 2.02%

Subtotal  $     41,060.68 $       2,772.32 $     43,833.00 $                 -   $         885.00 $                 -   $         885.00 $    42,948.00 2.02%

Administration
Fiscal Agent Fees  $       1,396.40 $                  -   $       1,396.40 $                 -   $                 -   $                 -   $                 -   $      1,396.40 0.00%
Liability Insurance  $          300.00 $                  -   $          300.00 $                 -   $                 -   $                 -   $                 -   $         300.00 0.00%
Board Expenses  $       1,248.00 $                  -   $       1,248.00 $           69.97 $           87.77 $           18.67 $         209.36 $      1,038.64 16.78%
Coordinator Support  $       2,850.00 $                  -   $       2,850.00 $         315.83 $         213.21 $                 -   $         691.05 $      2,158.95 24.25%

Subtotal  $       5,794.40 $                  -   $       5,794.40 $         385.80 $         300.98 $           18.67 $         900.41 $      4,893.99 15.54%

Interest  $          149.50 $                  -   $          149.50 $                 -   $                 -   $                 -   $                 -   $         149.50 0.00%
SUBTOTAL  $   116,037.50  $     18,772.32  $   134,809.82  $      3,436.66  $      7,322.02  $           18.67  $    10,087.31 123,688.01$  7.48%

Carry Forward $     37,743.25 
Revenue 07/01/2008 to 06/30/2009 $     29,121.50 
Expenses To Date $     10,087.31 
Fund 12 Balance $     56,777.44 
Percent of Funds Left to be Spent 92%
Percent of Carry-Forward Rule No Rule

2008-2009 
Amount 

Received
2007-2008 
Carry Over

2008-2009 
Projected 

Total Revenue
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 08-09 School Ready Funding Revenues and Expenditures
Fund 013

Aug-08 Sep-08 Oct-08
Total 

Expenses
Total 

Remaining
Percent 
Expelled

Family Support and Parent Education 
Services for Children 0-3
Family Connections  $      109,801.00 $                 -   $       109,801.00 $      6,814.22 $                    -   $        6,373.55 $    13,187.77 $        96,613.23 12.01%

Subtotal  $      109,801.00 $                 -   $       109,801.00 $      6,814.22 $                    -   $        6,373.55 $    13,187.77 $        96,613.23 12.01%

Family Support and Parent Education 
Services for Children 0-5
Family Connections  $      146,984.00 $                 -    $       146,984.00 $      9,121.78 $                    -   $        8,531.90 $    17,653.68 $      129,330.32 12.01%
Undetermined  $        99,867.00 $                 -   $         99,867.00 $                 -   $                    -   $                  -   $                 -   $        99,867.00 0.00%

Subtotal  $      246,851.00 $                 -   $       246,851.00 $      9,121.78 $                    -   $        8,531.90 $    17,653.68 $      229,197.32 7.15%

Preschool Programming Support for 
Low Income Families
Preschool Scholarships  $      100,000.00 $                 -    $       100,000.00 $                 -   $                    -   $        5,660.00 $      5,660.00 $        94,340.00 5.66%
Head Start/4-yr Preschool Transportation $        97,742.00 $   190,867.19  $       288,609.19 $                 -   $                    -   $        2,783.76 $      2,783.76 $      285,825.43 0.96%
Oral Health Project  $        14,700.00 $                 -    $         14,700.00 $      1,188.10 $         1,097.57 $                  -   $      2,285.67 $        12,414.33 15.55%
Prevention Power  $        10,455.00 $                 -    $         10,455.00 $         493.88 $            259.51 $        1,015.88 $      1,769.27 $          8,685.73 16.92%
Preschool Trainings  $                    -   $       4,455.67 $           4,455.67 $                 -   $                    -   $                  -   $                 -   $          4,455.67 0.00%

Subtotal  $      222,897.00 $   195,322.86 $       418,219.86 $      1,681.98 $         1,357.08 $        9,459.64 $    12,498.70 $      405,721.16 2.99%

Quality Improvement Funds
CCR&R Resources for Health & Safety 
Quality Improvements  $        11,000.00  $                 -    $         11,000.00  $                 -    $                    -    $                  -    $                 -    $        11,000.00 0.00%
Preschool Scholarship Coordination  $        14,250.00 $                 -    $         14,250.00 $      2,369.20 $         1,599.54 $                  -   $      5,184.26 $          9,065.74 36.38%
Collaboration-Quality Improvements 
Coordination  $        28,500.00  $                 -    $         28,500.00  $      2,369.21  $         1,599.53  $                  -    $      5,184.25  $        23,315.75 18.19%
QRS Recognition Reception  $          2,500.00 $                 -   $           2,500.00 $                 -   $         1,311.00 $           200.50 $      1,861.50 $             638.50 74.46%
Public Awareness Campaign  $          5,000.00  $           5,000.00 $                 -   $                    -   $                  -   $                 -   $          5,000.00 0.00%
Outdoor Learning Environments  $          5,045.00 $          287.46  $           5,332.46 $                 -   $            235.87 $                  -   $         235.87 $          5,096.59 4.42%
Preschool Trainings  $                    -   $     10,415.51 $         10,415.51 $                 -   $                    -   $                  -   $                 -   $        10,415.51 0.00%

Subtotal  $        66,295.00 $     10,702.97 $         76,997.97 $      4,738.41 $         4,745.94 $           200.50 $    12,465.88 $        64,532.09 16.19%

Miscellaneous Grants
Lead Free Kids  $        66,484.00 $                 -    $         66,484.00 $                 -   $                    -   $      14,665.53 $    14,665.53 $        51,818.47 22.06%
Lead Free Kids Inspections  $        27,072.00 $                 -    $         27,072.00 $                 -   $                    -   $        1,112.00 $      1,112.00 $        25,960.00 4.11%
ABCD Drama  $        17,483.00 $                 -    $         17,483.00 $      1,374.91 $         1,397.26 $        1,497.19 $      4,269.36 $        13,213.64 24.42%
Prevention Power  $        29,582.00 $                 -    $         29,582.00 $      1,389.66 $            832.79 $        2,154.53 $      4,376.98 $        25,205.02 14.80%
Undetermined  $        32,254.00 $       1,401.03  $         33,655.03 $                 -   $                    -   $                  -   $                 -   $        33,655.03 0.00%
Interest  $                    -   $                 -   $                      -   $                 -   $                    -   $                  -   $                 -   $                    -   

Subtotal  $      172,875.00 $       1,401.03 $       174,276.03 $      2,764.57 $         2,230.05 $      19,429.25 $    24,423.87 $      149,852.16 14.01%

Administration
Fiscal Agent Fees  $          7,729.00 $                 -    $           7,729.00 $                 -   $                    -   $                  -   $                 -   $          7,729.00 0.00%
Liability Insurance  $          1,200.00 $                 -    $           1,200.00 $                 -   $                    -   $                  -   $                 -   $          1,200.00 0.00%
Board Expenses  $          4,992.00 $                 -    $           4,992.00 $         279.84 $            351.07 $             74.32 $         827.14 $          4,164.86 16.57%
Coordinator Support  $        11,400.00 $                 -   $         11,400.00 $      1,263.39 $            852.92 $                  -   $      2,764.43 $          8,635.57 24.25%

Subtotal  $        25,321.00 $                 -   $         25,321.00 $      1,543.23 $         1,203.99 $             74.32 $      3,591.57 $        21,729.43 14.18%

SUBTOTAL  $      844,040.00  $   207,426.86  $    1,051,466.86  $    26,664.19  $         9,537.06  $      44,069.16  $    83,821.47 967,645.39$      7.97%

Carry Forward  $       207,426.86 
Revenue 07/01/2008 to 06/30/2009  $       212,357.21 
Expenses To Date  $         83,821.47 
Fund 13 Balance  $       335,962.60 
Percent of Funds Left to be Spent 92%
Percent of Carry-Forward Rule 20%

2008-2009 
Projected Total 

Revenue

2008-2009 
Amount 

Received
2007-2008 
Carry Over
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Service Coordinator Report 
September-October 2008 

 
 
Preschool Scholarship 2008-2009 
We have received in the office as of 10/13/2008 124 applications or requests for applications.   As of 
10/13/2008 we have 109 children approved for services.  With a total of $86,345  allocated to these 
scholarships.  4 family waiting on more information to verify if family qualifies.  We have denied 3 
families; 2 families were denied due to residence out of the three counties, and 2 denied for too high of 
income.  Our budget for the 2008-2009 year is $100,000, and have $13,655  left to allocate to families. 
As of 10/13/2008 we have paid out $5,660.00 to preschools for the month of September.     
69 Cerro Gordo $59,595 
30 Hancock $17,685 
9 Worth $9,065 
 
Outdoor Learning Environments Project 
The first Training is scheduled for October 14, 6:30 to 9:00 for registered and Non-registered daycare 
providers.  The plan is to purchase a few items that can be obtained and show how to use each item.  
These items will be given out after the training.  Looking at 22 participants.  Each will get one lesson 
book, and be able to apply for the $400 max. grant if registered with DHS and at least a QRS 1. The 
individuals that do get the $400 grant will also have the chance to choose from 7 lesson books for their 
own use.   A simple application will be provider for home providers to fill out to apply for up to $400 
in outdoor educational materials, they can only order item on a list provided to them, all products will 
be ordered from our office and be sent directly to their homes.  The application must explain how they 
will use the item effectively in their daycare.    More details will be discussed at the board meeting.  
 
Quality Childcare & Quality Preschool Awareness Campaign 
Have scheduled the billboards for Preschool and Quality Child care, these will run staggered from 
December until February.  Lead Free Kids will also be intermingling with some of the same billboard.  
Working on design for the Quality Childcare, and also working on PSA for Preschool and Quality.  
Currently Billboards will cost: $3,900, this is for 8 billboards.  Projected PSA Cost: $1,100. 
 
Mason City Preschool Survey 
As of 10/13/2008, we have 267 surveys returned and entered.  Missing a few surveys from a couple of 
preschools.  Preschools that have not reported at all: Tugs Daycare and Preschool, Charlie Brown West 
town and East Town.  I hope to have most returned to create an overview report for the November 
Board Meeting 
 
Preschool Training Funds 
Waiting on communication with AEA, to determine how to proceed out.  Also budget needs to be 
finalized and approved for the state.  Hope is to be done for November Meeting. 

 





Preschool Scholarship Summary
2008-2009

Cerro Gordo
Clear Lake

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Clear Lake Redeemer Daycare and Preschool $450.00103 3 2
Clear Lake Redeemer Daycare and Preschool $630.00114 4 3
Clear Lake Sunset Preschool $630.0052 4 3
Clear Lake Sunset Preschool $630.0036 4 3

Scholarship Status On Hold

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Clear Lake Redeemer Daycare and Preschool $450.0090 3 2
Clear Lake Redeemer Daycare and Preschool $630.00127 4 3

Mason City

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Mason City Charlie Brown Day Care (West Town) $1,215.0086 3 3
Mason City Charlie Brown Day Care (West Town) $1,215.00108 4 5
Mason City Charlie Brown Day Care (East Town) $1,215.00115 3 5
Mason City Charlie Brown Day Care (East Town) $1,215.0020 3 4
Mason City Charlie Brown Day Care (East Town) $1,215.0011 3 4
Mason City Newman Catholic Daycare & Prescho $765.0054 3 2
Mason City Newman Catholic Daycare & Prescho $765.0038 3 2
Mason City Newman Catholic Daycare & Prescho $900.005 4 3
Mason City Newman Catholic Daycare & Prescho $990.00116 4 3
Mason City Newman Catholic Daycare & Prescho $1,125.0044 5 5
Mason City Newman Catholic Daycare & Prescho $1,215.004 4 5
Mason City Newman Catholic Daycare & Prescho $1,215.0031 4 5
Mason City TUGS Daycare & Preschool $720.00118 3 2
Mason City TUGS Daycare & Preschool $720.0056 3 2
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Mason City TUGS Daycare & Preschool $720.00109 3 2
Mason City TUGS Daycare & Preschool $800.00128 4 3
Mason City TUGS Daycare & Preschool $1,080.0061 4 4
Mason City Sunbeam Preschool $720.00110 3 2
Mason City Sunbeam Preschool $720.0040 3 2
Mason City Sunbeam Preschool $900.0080 4 3
Mason City Sunbeam Preschool $900.0051 4 3
Mason City Sunbeam Preschool $900.0079 4 3
Mason City Sunbeam Preschool $900.0057 4 3
Mason City Sunbeam Preschool $900.00105 4 3
Mason City Sunbeam Preschool $900.0023 3 2
Mason City Sunbeam Preschool $900.0039 4 3
Mason City Sunbeam Preschool $900.0035 4 3
Mason City Sunbeam Preschool $900.00101 4 3
Mason City Sugar Plum Preschool $720.0029 3 2
Mason City Sugar Plum Preschool $855.0032 4 3
Mason City Sugar Plum Preschool $855.0069 4 3
Mason City Sugar Plum Preschool $1,080.0047 4 4
Mason City Sugar Plum Preschool $1,080.0073 4 4
Mason City Sugar Plum Preschool $1,080.00100 4 4
Mason City Sugar Plum Preschool $1,080.0024 5 4
Mason City Discovery Time Preschool $765.0048 3 2
Mason City Discovery Time Preschool $765.0095 3 2
Mason City Discovery Time Preschool $765.0019 3 2
Mason City Discovery Time Preschool $855.0043 4 3
Mason City Discovery Time Preschool $855.0042 4 3
Mason City Discovery Time Preschool $855.0021 4 3
Mason City Discovery Time Preschool $855.0062 4 3
Mason City Discovery Time Preschool $855.0074 4 3
Mason City Discovery Time Preschool $855.0087 4 3
Mason City Discovery Time Preschool $1,125.0018 5 4
Mason City Discovery Time Preschool $1,125.0071 4 4
Mason City Discovery Time Preschool $1,125.0097 4 4
Mason City Voyages Preschool $585.0081 3 2
Mason City Voyages Preschool $810.0025 4 3
Mason City Voyages Preschool $810.00113 4 3
Mason City Voyages Preschool $810.0055 4 3
Mason City Voyages Preschool $810.0033 4 3
Rockwell-Swa Sugar Plum Preschool $855.0027 4 3
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Scholarship Status On Hold

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Mason City Newman Catholic Daycare & Prescho $765.0076 3 2
Mason City Sunbeam Preschool $720.0037 4 3
Mason City Sunbeam Preschool $720.00104 3 2
Mason City Sunbeam Preschool $900.0092 4 3
Mason City Sunbeam Preschool $900.00122 4 3
Mason City Voyages Preschool $520.00113 3 2

Rockwell

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Rockwell Sugar Plum Preschool $1,080.00119 5 4
Rockwell S-C-M-T Preschool $90.00125 4 3

Thorton

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

SCMT S-C-M-T Preschool $810.00111 4 3
SCMT S-C-M-T Preschool $810.00129 4 3

Sub Total $59,595.00Cerro Gordo

Hancock
Britt

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

West Hancock West Hancock Comm. Schools $450.0059 3 2
West Hancock West Hancock Comm. Schools $450.007 3 2
West Hancock West Hancock Comm. Schools $450.0049 3 2
West Hancock West Hancock Comm. Schools $450.0078 3 2
West Hancock West Hancock Comm. Schools $450.0093 3 2
West Hancock West Hancock Comm. Schools $675.0022 4 3
West Hancock West Hancock Comm. Schools $675.0041 4 3
West Hancock West Hancock Comm. Schools $675.0026 4 3
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West Hancock West Hancock Comm. Schools $675.0093 4 3
West Hancock West Hancock Comm. Schools $675.0091 4 3
West Hancock West Hancock Comm. Schools $675.0085 5 3
West Hancock West Hancock Comm. Schools $675.0013 4 3
West Hancock West Hancock Comm. Schools $675.00124 4 3
West Hancock West Hancock Comm. Schools $675.009 4 2
West Hancock West Hancock Comm. Schools $675.0050 4 3
West Hancock Kanawha Christian School $450.0096 4 2

Scholarship Status On Hold

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

West Hancock West Hancock Comm. Schools $675.00123 4 3
West Hancock West Hancock Comm. Schools $675.0099 4 3
West Hancock West Hancock Comm. Schools $675.0053 4 3
West Hancock West Hancock Comm. Schools $675.0089 4 3

Forest City

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Forest City Forest City Christian Preschool $585.0066 4 3
West Hancock West Hancock Comm. Schools $675.006 4 3

Garner

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Garner-Hayfe Little Lambs Preschool $495.0098 3 2
Garner-Hayfi Little Lambs Preschool $495.0016 3 2
Garner-Hayfi Little Lambs Preschool $630.0082 3 3
Garner-Hayfi Little Lambs Preschool $630.00102 3 3

Kanawha

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

West Hancock West Hancock Comm. Schools $450.0070 3 2
West Hancock West Hancock Comm. Schools $450.0063 3 2
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West Hancock West Hancock Comm. Schools $450.0075 3 2

Scholarship Status On Hold

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

West Hancock West Hancock Comm. Schools $675.0058 4 3

Sub Total $17,685.00Hancock

Worth
Kensett

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Northwood-K TUGS Daycare & Preschool $1,080.0072 5 4
St. Ansger Project Childcare $1,215.0012 4 3

Manly

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Central Sprin Project Childcare $1,215.0010 4 3
Central Sprin Project Childcare $1,215.0067 3 3
Central Sprin Sugar Plum Preschool $1,080.00120 4 4
Central Sprin Discovery Time Preschool $765.00107 3 2

Scholarship Status On Hold

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Central Sprin Project Childcare $1,190.0088 3 3
Central Sprin Sunbeam Preschool $720.0094 4 2

Northwood

Scholarship Status Active

School 
District Provider

Funding 
AmountID

Age of 
Child

Days per 
Week

Lake Mills SON Shine Center Preschool (Lake Mi $585.00106 4 3

Sub Total $9,065.00Worth

Total Allocated for Year $86,345.00
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Complete Scholarship Summary
County Age of 

Child
Total Funding 

Amount
Number of 

Scholarships

Cerro Gordo
22 $17,395.003
43 $37,790.004
4 $4,410.005

69 $59,595.00Total Scholarships

Hancock
12 $5,850.003
17 $11,160.004
1 $675.005

30 $17,685.00Total Scholarships

Worth
3 $3,170.003
5 $4,815.004
1 $1,080.005
9 $9,065.00Total Scholarships

108 $86,345.00Total Scholarships for Year 
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